
 
 

Ulysses Club Inc. Melbourne Branch 

Minutes  
Annual General Meeting (AGM) 

Saturday 12th February 2022  
 
 

Location: Mt Waverley Community Centre 
47-49 Miller Street Mt Waverley, Vic 

 
Commenced: 10.35am 12th February 2022 
 
Present:   

Brian Lacey 

John & Kris Cook 

Mike Fittall 

Pat Ryan 

Colin Voss 

John & Marg Taylor 

Suzanne Clarke 

Ian Monk 

Greg Rees 

Julie Rock 

Andrew Kennedy 

Bill Dusting 

 
Apologies:    

Jeff Pavlou 

Roger Foot 

Greg Gleason 

Holly Fields 

 
 
Vale The following member passed away during the past year. The branch 

expresses its condolences to his family and friends and acknowledges his 
passing and contribution to the Club. Mick was a great friend to many 
members and an active participant in rides, particularly trips away. 

 

• Michael (Mick) Hedger 
 
 
 



Review of Minutes of last AGM  
 

The minutes of the 2021 AGM as described in the Agenda and published on 
the website were accepted on the Motion of Brian Lacey Seconded by John 
Taylor. 

 
Business arising from minutes:  
 

Spare Tyre 
As decided at the 2021 AGM the future of the Spare Tyre was discussed at 
subsequent Committee Meetings. No member came forward to take on the 
role of Editor and the Committee therefore decided to discontinue 
publication. Historical records and pro-formas are maintained for use in the 
event that the publication is resurrected at some point in the future. 
 
Odyssey 
The 2021 Odyssey at Mansfield was cancelled due to Covid. The 2022 
Odyssey is booked for Mansfield. 
 
Branch Promotion 

 
Following the discussion at the previous AGM the Committee produced a 
brochure which has been distributed to a number of motorcycle dealers and 
is handed out to new riders at our rides. This is having a positive affect on 
new riders joining us and returning for more rides. 
 

Correspondence: 
 
Correspondence was minimal this year due to inactivity resulting from the 
covid emergency. The following items were handled. 
 

 

Correspondence In 

Date From Handled by Subject 

6/1/2022 

John Osborne, 
Ulysses Club 
Treasurer 

Rick Rycken 

Acknowledgement of 2021 returns 

    

    

Correspondence Out 

Date To  Subject 

Various 
Mt Waverley 
Community Centre 

Pat Ryan 
Hire of hall for this meeting 

    

6/1/2022 Rick Rycken 

Ulysses Club 
Treasurer 2021 Returns for Melbourne Branch 



 

Reports: The following reports were made available prior to the meeting on the 
website and each Committee Member spoke to their report in turn and a 
hard copy was also made available at the meeting for members’ perusal. 

 

Presidents Report 

We started out in 2021 with high hopes of a much better year than the pandemic 
interruptions of 2020. The year 2021 did eventually get a lot better, but the early and middle 
periods of the year were very much upset by Covid restrictions. The Coronavirus impacted 
hugely on our lives in general and curtailed the Branches activities completely on occasions. 
In between the “lockdown” periods and towards the end of the year as restrictions eased, 
we did manage to get some riding in and get back to some of our social functions. 
It was again a very disrupted year, and still quite difficult from the Committee’s point of 
view. The planning and decisions which we had to make well in advance of events could not 
be made with confidence because the Coronavirus restrictions were not predictable with 
any level of surety. In the end, many of the decisions were made for us by the conditions at 
the time. 

• The Christmas Function was not run due to the very limited time to organise a 

function after coming out of a major lockdown period, and the community 

restrictions limitations on gathering numbers 

• The Melbourne Branch Odyssey was proposed for Mansfield, but we cancelled when 

the community restrictions for Covid19 meant that it was impossible. 

• Sunday Rides ran whenever able thanks to Ride Coordinator Mike Fittall and all of 

the ride leaders, and were often under limitations of gathering numbers. A ride 

starting from two of the four (five?) Start Points was arranged to mark the end of 

the larger lockdown period. 

• Saturday morning coffees ran whenever able under the restrictions 

• Monthly social evenings started again later in the year, and have settled in 

comfortably for most of us as a mid-week function at the Mulgrave Country Club. 

• A good number of individual rides were run very successfully by members and 

enjoyed by those who participated: Andrew Kennedy’s Tallangatta 4 day ride, Steve 

Bayles Silo Art tour, Greg Gleasons Tassie tour, John Cook’s Tallangatta ride, the 

Alpine Ride with John Cook, and a few others. 

• An increasing number of midweek rides were run using the organisational advantage 

of our Facebook page. 

 
It is my honour to acknowledge the following member and friend of Melbourne Branch who 
passed away during the past year: Michael (Mick) Hedger. 
 
I would like to acknowledge the Branches financial sponsors, whose contribution allows us 
to run the website and publish the Spare Tyre with no nett cost to the members. Both of the 
businesses - BM Motorcycles in Ringwood and Andy Strapz are personal favourites of mine 
and I confidently recommend their products and services to the members. Please do support 
those who support us, and take advantage of the friendly and professional service from BM 
Motorcycles and Andy Strapz. 



 
I make no apology for leaving the following paragraph un-edited from last years report, 
unfortunately it is relevant again this year: At the conclustion of last years report, I said: “This 
report is being prepared in the midst of the Coronavirus pandemic which I trust that we’ll be 
able to look back on in the next annual report”. Unfortunately the pandemic is still very much 
a contemporary view and we cannot look back on it yet. We will prevail, and get back to 
doing all of the things that we love to do in life and motorcycling!  We do appear to be in a 
better situation at the moment, with weekly rides pretty much un-restricted and regional 
travel also permitted. So hopefully next year I will be able to edit out this paragraph entirely! 
Please do take care out on the roads, ride often and carefully. 
See you out there! 
 
Brian Lacey 

Treasurer’s Report 

This report covers and attaches the following information: 
1. Profit & Loss Statement ending 31/12/2021 

2. Income & Expenditure Statement ending 31/12/2021 

3. Screenshot of Westpac balances at 31/12/2021 

4. Estatements from Westpac Bank 

5. Term Deposit certificate 

6. 2021 transaction report on Westpac solutions account 

7. Ulysses Club attachment 4 – certificate re annual statements 

 
2021 was a repeat of 2020 with the Covid pandemic continuing to affect our lives with 
lockdowns, restrictions relating to travel and causing many of our usual activities to be 
cancelled – Odyssey, rallies, National AGM, weekends away etc. Here is hoping 2022 sees a 
return to a more normal life. 
  
Notes regarding the 2021 reports: 

• We reported a loss for the year of $738.71c.  

• We made another donation of $500 to UCARF.  

• The annual sponsorship income from BM Ringwood and Andy Strapz was received 

for the 2021 year at $300 each which covers website expenses.  Please support 

these two businesses as they support us. 

• Mansfield Odyssey was cancelled again with payments made carried over to 2022. 

• Note that interest income has reduced with Westpac paying 0% interest on Solutions 

one account and term deposit paying only 0.2%. 

 
 
Westpac Bank Balances: 

Name Number Balance 31/12/2021 Balance 31/12/2020 

Solutions one 

account 

033 371 231845 $2,157.33 $2896.04 

Term deposit 033 044 572765 $6000 $6000 

Totals  $8,157.33 $8,896.04 

 
Regards 
Rick Rycken 
Branch Treasurer – Member 41664 – Completed 5th January 2022 



Secretary’s Report & Correspondence:  

The Secretary’s duties are as follows: 
∗ To prepare an agenda for scheduled meetings.  
∗ To take Minutes at Branch Committee meetings.  
∗ To circulate the minutes to Committee members for verification.  
∗ To distribute to Committee members, prior to a committee meeting, true and accurate 
recordings of the minutes of the Committee meetings in order for them to be recorded as 
read and accepted at the next meeting.  
∗ To ensure minutes of the Committee meetings are signed by the President (or chairman of 
the meeting) and Secretary.  
∗ To refer external enquiries to the President, as appropriate.  
∗ To document all inward and outward correspondence.  
∗ To respond to Branch members enquiries as appropriate.  
∗ To notify the National Administration Office within one month, of changes to the Branch 
committee and to provide relevant contact details. 
 
During the year the Committee held Meetings in March, May, July, September and 
November. In addition the Melbourne Branch AGM was held in February and as the AGM is 
also a Committee Meeting, we met the number of meetings recommended by Ulysses Club 
NatCom. Some meetings were by necessity held on ZOOM as lockdown restrictions were in 
position. 
All of the duties as listed above were completed during the year. 
Following this meeting minutes will be made available on the website and NatCom will be 
updated on changes to the Committee as required. 
The Secretary also shared the management of the Facebook page with the Treasurer on a 
month about basis. 
 
Pat Ryan 
Branch Secretary. 
February 2022. 

Website Editor’s Report:  

It was another challenging year and the branch website activity remained low due to 

issues such as the lockdowns limiting activities and changing communication 

platforms. It seems Face Book usage has seen many people move to that platform to 

keep in touch and arrange things. Things change, but personally I still see value in 

continuing with the website as a stand-alone communication platform not subject to 

the layout whims and changes dictated in another country. I view the website as a 

significant communication platform for both members and prospective members 

where we can post what we want in the manner we want and have control over what 

people see first and the general layout. I do try and keep the “front page” as current 

and relevant as possible and the site remains very stable. Kate designed and launched 

the site over 11 years ago, it runs on a drupel platform and has remained stable 

throughout despite hacker attacks and numerous bogus registration attempts. The 

website was significantly upgraded several years ago and we lost some old historical 

content – mainly photos. Website hosting does cost several hundred dollars a year and 

we normally more than cover that cost with advertising / sponsorship. Despite being 

the website editor, I am essentially a Luddite. The website does have some formatting 

limitations which makes installing tables and tabs / indented documents problematic. I 



choose to simply work around it. Documents can be attached. My main concern 

remains that if we lose Kate’s (voluntary) services, I have no Plan B. I believe the site 

would remain stable for a while, but we would need to find an alternative method of 

maintaining a website and that would be beyond my skills. In the meantime, I 

recommend we remain aware of the site’s limitations and maintain back-ups. About a 

dozen members have registered to use the site in the past year. Some were long 

standing or country members plus a small number of new members. It seems some 

members and others use it to keep up with the club plate system news. I touched base 

with all the newly registered users. I generally welcome members when they register 

and then Cc their details to the Secretary. I will continue to do that. If any member has 

the interest or expertise to take over or design a new website, that person would 

certainly be welcome. In the meantime, I recommend we continue with an 

independent website as a consistent communication platform and not rely solely on 

the whims of social media. I move that my report be accepted. John Cook  

There was a discussion on the future of the website when Kate ceases to manage it. 

The site is composed in “Drupal” which is written in PHP and requires some 

knowledge of PHP to manage.  

Secretary’s follow up: 

A Google search describes the language as under: 

Drupal (/ˈdruːpəl/) is a free and open-source web content management 
system (CMS) written in PHP and distributed under the GNU General Public 
License. ... Although Drupal offers a sophisticated API for developers, basic 
Web-site installation and administration of the framework require no 
programming skills. 
Written in: PHP, using Symfony 

 

In summary some knowledge is required to manage the website long-term and there 

are a number of other platforms that can be used by a non-tech person to run a website 

should we decide to go to a new site. There are also plenty of programmers available 

to do this for us at cost if needed.  

Facebook Report: 

Facebook Report to AGM 2022 
The Facebook Group has continued to be popular with members during the last year. At the 
time of writing there are 110 active members. There were 391 posts and 2318 comments 
during the year and 15,900 approximately views of the site.  
It is proving to be a valuable tool for disseminating information to members about weekly 
rides and in particular ad hoc rides organised quickly mid-week. 
The page is administered by Rick Rycken and Pat Ryan who take it turn about to look at each 
month’s activity. Pat lists each Sunday’s ride on the Monday previous so that all members 
and visitors are aware of our scheduled rides. 
The Group was set up initially as a “private” group and later amended to a “public” page. 
The difference being that only invited people could see the private page but interested 
persons could find us on facebook if they wished once it became public. As a private group 

http://en.wikipedia.org/wiki/PHP


we retained the right to approve new members to the group and only admitted financial 
members of Ulysses Club. 
Facebook have recently changed the rules and anyone can join a public page but are unable 
to post or comment unless we approve them to do so. We are therefore visible to anyone 
but can restrict posts which must be approved by an Admin. Once we approve one post they 
have the right to post or comment as they wish. We do of course retain the right to remove 
or amend posts and comments if they do not meet our requirements. 
This is a recent development but has not caused any undue problems to date. We could if 
we so desired change back to a private group but at this time see no reason to do so as 
being more publicly available could result in gaining additional members and participants in 
branch activities. It means a little more work for Rick and Pat vetting and approving or 
otherwise comments and posts, but on the other hand we do not have to process member 
requests. We are therefore happy to allow things to continue as at present and monitor 
events. 
Pat Ryan & Rick Rycken 

Ride Coordinators Report:  

2021 Annual Ride Report, for 2022 Melbourne Branch AGM 
  
The 2021 ride program was again affected by Covid circumstances. However, in the first half 
of 2021 we had a good run of regular Sunday rides (11 rides, 4-20 riders), with an occasional 
informal mid week ride thrown in. During this time we also had a March/Labour Day 
weekend tour to Bombala, enjoyed by a group of 10 riders. In mid May several people rode 
up to and back from Orange NSW for the annual Ulysses Rally. In late May the branch annual 
weekend Autumn/Alpine Run was held, with a good group of 19 riders enjoying a variety of 
weather conditions. 
The rest of 2021 was greatly affected by several CoVid lockdowns and restrictions, although 
4 rides were held during mid June to mid July (typically 10-12 riders). An informal 3 day Silo 
Art tour around northern Victoria was also undertaken (highly recommended). The rest of 
July through October was written off. 
In late October we were able to do a ride within the metropolitan area, to clear out the 
cobwebs. Regular Sunday rides were then run through October and November, with 
typically 10-12 riders attending. The last ride for 2021 was the annual Presidents Barbeque, 
this time finishing at the Cooks place due to weather condtions (many thanks to hosts Kris 
and John). Rides continued through January 2022, including a 3 day Tallangata tour over the 
Australia Day holiday. 
We have seen new attendees throughout the year, with some subsequently returning. A 
couple of regulars were sidelined at times due to medical issues, and it is always enjoyable 
to see them back in the saddle. Many thanks to those Ride Leaders who volunteered, as well 
as the Tail End Charlies who kept the rides together. Special mentions go to John Cook as 
unofficial Photographer and for frequent ride reports, and to Pat Ryan for posting rides on 
Facebook. 
Any suggestions for future rides and other activities are always welcome, especially if backed 
up with an offer to lead ! – a variety keeps it interesting. 
 
Mike Fittall 
Ride Coordinator 
February 2022 
 

All reports were accepted on the motion of Brian Lacey seconded by Greg Rees 



The President thanked all members for their support in attending the 2022 AGM and called 
upon former Melbourne Branch President, Greg Rees, to take the chair and act as Presiding 
Officer. 

Election of office bearers for 2022: 

Greg congratulated the past committee members for the good work they have done over 
the last year. He also thanked those members who were in attendance at the AGM today.  

He then read each of the nominations for the 2022 Committee individually as follows:  

Position Nominee Nominated by Seconded by 

President Brian Lacey #45880 Rick Rycken #41664 Pat Ryan #62222 

Secretary Pat Ryan #62222 Brian Lacey #45880 John Cook #5048 

Treasurer Rick Rycken #41664 Brian Lacey #45880 Pat Ryan #62222 

General Committee John Cook #5048 Brian Lacey #45880 Pat Ryan #62222 

General Committee Mike Fittall #43577 Brian Lacey #45880 Pat Ryan #62222 

General Committee Jeff Pavlou #68886 Colin Voss #65837 Pat Ryan #62222 

General Committee Colin Voss #65837 Mike Fittall #43577 Pat Ryan #62222 

 

As the number of nominations did not exceed the number of positions available no election 
was required and all nominees were elected to the Committee. 

Greg congratulated the new and continuing committee members and handed the chair over 
to incoming President, Brian Lacey. 

Brian thanked the members for their continuing confidence in their Committee. 

 

General Business 

Odyssey 

The Odyssey is to be held at Mansfield from 14 to 16 October 2022. To be listed on 
the calendar but no further action is required at this stage as the venue is already 
booked and the Golf Club is aware of our plans for dinner on the Saturday night. Pat 
Ryan is the Registrar for the event. 



Ironman Triathlon 

Geelong Branch have for many years organised riders to participate carrying as 
pillions marshalls and other officials during the bike section. Many of our members 
have participated in this event in past years. Brian Lacey has now taken over 
organising the event and is looking for riders from our branch and others to 
participate. 

The event makes a donation to the branch of $200 for each rider that participates. 
Melbourne Branch will pass this money on as a donation to UCARF. 

Donations 

During the past twelve months a total of $500 was donated to the Ulysses Club 
arthritis research foundation by the branch.  
 
In addition an amount $300 was raised by sale of bike apparel donated by a 
gentleman who began to ride then gave up and wanted his gear to go to a good 
home. The President acknowledged the generosity of the donor who had taken up 
riding at a late age and found it was not for him. He was not a Ulysses Club member 
but wanted his gear to be put to use. The Committee announced that an additional 
$300 from branch funds was to be added increasing the donation to $600. 

Items from the floor of the meeting: 

Andrew Kennedy mentioned a new motorcycling book which was recently released 
titled “Endurance” which members may find interesting. 

Andrew also cautioned members to review any ride videos they publish on Facebook 
or YouTube or the like. He has noted some videos of motorcycling riders breaking 
the law being published and Police following up with charges. 

Kris Cook suggested that we might consider buying meals at functions for members 
who go out of their way to assist the Branch or members. The suggestion was taken 
on notice by the Committee. 

Greg Rees noted that May 2024 will be the 40th anniversary of the formation of the 
branch and suggested we consider marking the occasion appropriately. Committee 
has noted the date and will make some plans closer to the date. 

The Clive Sadlier Award was mentioned as it has not been awarded for some time. 
The President noted that he had decided not to make an award this year as there 
has been very little opportunity for members to provide services to the Branch in the 
last couple of years due to Covid. Hopefully next year there will be a member 
deserving of the award. 

It was also advised that Michelin have now released their new Pilot 6 tyres which 
members may be interested in. 



Meeting Closed   Saturday 12th February 2022 at 11.30am 

 


